ROMEOQ DISTRICT LIBRARY APPROVED MINUTES
SPECIAL MEETING
JUNE 21, 2011
7:00 P.M.

VOTE

Acting President | Trustee Vice

Trustes Secretary President

Agenda ltem Motion/Discussion Beauvais | Colling Eubank | Lenaway Miller

Call to Order Call to Order of the public hearing on the 2011-12 bhudget at 7:00 P.M.
Members Present: Beauvais, Collins, Eubank, Lenaway, Miller
Mambers Absent: None

Staff Present: Custer, Schuiltz

Pledge of Allegiance

President Eubank announced the resignation of Michelle Okoniewski from the Board.

; ; ; ; Custer reviewed district population demographics, the last three years circulation,future
A. Discussion & Question Concerning - ;i
2011-2012 Budget g projections, goals for 2011-12 and how these factors influenced primary areas of the budget.

Jim Tignanelli, Bruce Twp. Supervisor, questioned the need for the budgeted position of a
Business Manager. Susan Brockmann, Bruce Twp. Accounting, took the opportunity to cite
the improvements her staff have implemented since RDL's accounting was out sourced to
Bruce Twp. She requested a meeting with the RDL Financial Committee to give them an in
depth overview of the condition of the library’s accounting procedures when they took it over
and to explain the value of their services going forward.

Custer responded that ne final decision to hire a Financial/Business Mgr. has been made.
Budgeting for the position allows the library fiexibility in making this decision. Custer stated
that Bruce Twp. is currently doing a good job with RDL's accounting requirements. The
Finance Commiitee will evaluate RDL's current and future accounting and business
jrequirements and make a recommendation to the Board on how best to meet those needs in
the future.

: |Miller moved and Beauvais supported motion to adopt the Romeo District Library 2011-2012
B. Resolution To Approve The
PP Budget and General Appropriations Resolution dated June 21, 2011. Signed Resolution
2011-2012 Budget atiached

Support Aye Aye Aye Motion

Roll Call:

AYES: Beauvais, Collins, Eubank, Lenaway, Miller
NAYS:  None

ABSENT: None

MOTION CARRIED
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ROMEO DISTRICT LIBRARY APPROVED MINUTES

SPECIAL MEETING
JUNE 21, 2011
7:00 P.M.
VOTE
Acting . Vice
Trustee Secretary President Trustee President
Agenda ltem Motion/Discussion Beauvais | Collins Eubank Lenaway Mitler
It |Adjournment of the Public Hearing Miller moved and Collins supported motion to adjourn the public hearing on the 2011-2012 Aye Support Aye Aye Motion
budget at 7:45 P.M.
MOTION CARRIED
Il |Call To Order of the Special Meeting Call to order of the special meeting at 7:47 p.m.
Members Present: Beauvais, Collins, Eubank, Lenaway, Miller
Members Absent: None
Staff Present: Custer, Schuitz
Eubank acknowledged the death of Evva Schuster, a previous board member.
She also acknowledged receipt of the Four County Community Foundation and Graubner
Fund check of $1,200 to be used for Family Fun Day on July 23, 2011,
IV |Hartzel! Mika Letter of Agreement
A. Motion to Approve Letter of Miller moved and Beauvais supported metion to approve the letter of agreement with Hartzell | Support Aye Aye Aye Motion
Agresment Mika for search services to hire a Library Director for the Romeo District Library.
Roli Call:
AYES: Beauvais, Colling, Eubank, Lenaway, Miller
NAYS: None
ABSENT: None
MOTION CARRIED
V |Budget Transfers
A. Motion To Transfer Funds Lenaway moved and Collins supported motion to transfer $12,456.69 per the attached Aye Support Aye Motion Aye
schedule.
Raoll Call:
AYES: Beauvais, Collins, Eubank, Lenaway, Miller
NAYS: None
ABSENT: None
MOTION CARRIED
VI |Adjournment of the Special Meeting Miller moved and Beauvais supported motion to adjourn the special meeting at 8:15 p.m. Support Aye Aye Aye Motion
MOTION CARRIED
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